July 21, 2020

The regular meeting of Town Council was held on the above date at approximately 6:00 p.m., all
requirements of the Freedom of Information Act having been satisfied.

Present were: Patrick M. O’Neil, Mayor
Chauncey Clark, Mayor Pro-Tem
Sarah Church, Councilmember
Greg Hammond, Councilmember
Kaye Smith, Councilmember

Mayor O’Neil called the meeting to order at 6:02 p.m. and stated the press and public had been
notified in accordance with State Law. This meeting was conducted via virtual meeting as a
result of COVID-19 Pandemic. There were approximately ten (10) members of the public
present and no members of the media present. Mayor O’Neil led the Pledge of Allegiance,
followed by the invocation by Mayor Pro-Tem Clark.

I. Presentation: 2020 Beach Monitoring Survey- Review of the 2020 Beach Condition
Survey by Dr. Nicole Elko of Elko Coastal Consulting Inc.
Mayor O’Neil introduced Dr. Nicole Elko of Elko Coastal Consulting Inc. Dr. Elko
presented the 2020 Beach Monitoring Survey. This report provides an annual condition
survey to monitor the Sullivan’s Island beach. Beach profile data collected during August
2016, June 2017, June 2018, June 2019 and June 2020 were compared to beach profile
data collected by SCDHEC-OCRM in the summers of 2014 and 2015.

Analyses of the mean high water (MHW) position relative to the SCDHEC-OCRM
baseline and unit volume by monument were conducted. These analyses documented that
overall, the beach and, in particular, the dune and back beach accumulated sand along
most of the island between 2019 and 2020. This may have been partially influenced by
reduced recreational beach use due to an exercise-only regulation enacted during the
COVID-19 pandemic. To date, there is no indication that the shoreline has advanced
seaward since 2014. Between 2019 and 2020, a volume loss of 68,423 cy (erosion) with
the most volume loss occurring in the center of the island at Station 28.

The northeast end of the island has little protective beach and dune system in place.
Despite armoring with erosion control structures, erosion continues along this stretch of
Sullivan’s Island. Here, beachfront homes are located either on or seaward of the primary
dune in vulnerable positions. Despite sandbar attachment events, sediment has not been
delivered to this section in recent years.
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The data documented a sandbar attachment event in 2014 and another in 2018-19. Most
of the sediment from the 2014 attachment event has been transported downdrift, toward
southwestern Sullivan’s Island and the Charleston Harbor jetty. Data from 2020 indicates
that sandbar attachment events result in a pattern of accretion and erosion along the
central portion of the island.

The beach at Station 19 is extraordinarily wide with a unit volume of 978 cy/ft and
growing due to the Charleston Harbor jetty. While the shoreline is not advancing
seaward, sand volume continues to increase as the primary dune and back beach prograde
and increase in elevation.

[f the present management strategy is maintained, additional dune, beachfront marsh, and
maritime forest progradation (seaward movement) may continue in the central portion of
the island. It seems that the more frequent occurrence of king tides (specifically the
higher than predicted high tides) may be controlling additional dune progradation
somewhat. Continued annual monitoring is recommended. By better understanding the
beach performance following sandbar attachment events, improved management
strategies may become obvious.

In addition to the wide, accreting beaches in the central portion of the island, Sullivan’s
[sland also has beach management challenges on the northeast end related to narrow
beach widths and minimal storm protection. Several hot spots are being closely
scrutinized.

11. Presentation: Proposed 2020/2021 Operating Budget by CARTA Staff
Mayor O’Neil introduced Ron Mitchum, Executive Director of CARTA and Sharon
Hollis, Principal Planner of Lowcountry Rapid Transit (LCRT).

The CARTA Board of Directors approved the FY2020/2021 Proposed Budget on June
17, 2020. This proposed budget is based on actual and projected revenues and
expenditures for the upcoming fiscal year. Because of these uncertain times and unknown
factors, this budget will be revised during the fiscal year to reflect actual changes to
revenues and expenditures. The BCDCOG staff monitors all activities monthly and
makes decisions based on those activities. Mr. Mitchum gave a brief overview on the
budget and line items.

Motion was made by Councilmember Sarah Church, Seconded by Councilmember
Greg Hammond, to approve the FY2020/2021 Operating Budget by CARTA.
Motion passed unanimously.
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